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6.2.1 The institutional Strategic/ perspective plan is effectively deployed

Response

The institute has prepared a strategic plan to fulfill infrastructure of the
institute, academic development, extra curriculum activities, sport, culture and define
target for the infrastructure facilities and academic development of the institute. These
targets have been set with extensive consultation with all stakeholders” staff, faculties,

alumni, management and industry.

Strategic plan of the institute is.

o Purchasing books related to MPSC/UPSC Exams for the betterment of
students’ careet.

e As a green initiative Institute planned to plant the small trees overall the
campus

e Online Feedback System to be implemented.

o Registering the MOU with different Technical & non-technical organizations.

o—Up-gradation of MOU with industries & other organization.

e Starting Under-Graduate programs in various disciplines.
e Development of alumni cell to increase placement ratio of college,

e Organizing the expert lectures of industry & other experts for the development
of personality & technical knowledge of student,

e Arrangement of industrial visits for the students to enhancement of the
interaction with latest industrial technology
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According to strategic plan and taking account of the preparation of MPSC/UPSC exams of

final year students, college decided to purchase books for their betterment. It helps them for their
praparation and their study of competitive exams. It is also planned to take their mock tests of
competitive exams.

Books of different titles and different authors are purchased and it was demanded online

through flipkart. Bills of these books are attached herewith.
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